SAANICH STRATEGIC
PLAN & BUDGET WE ARE BUILDING A PATH FOR

OUR STRATEGIC AND FINANCIAL
PLANS, STOPPING ALONG THE
WAY TO INCLUDE YOUR INPUT.
TELL US HOW YOU WANT TO
m BE PART OF THE RIDE.
The District of Saanich faces choices every day that affect those who
w H AT YO U live and work here.

We make these kinds of decisions with the guidance of plans specifically,
N E E D I o the 4 year Strategic Plan and yearly Budget - they establish the priorities
for our community’s future and how to pay for it.

K N Ow Take a look at this roadmap and think about how you might like to be
involved or provide input and feedback.

TO BUILD A STRATEGIC PLAN WE NEED:

Guidance from

= Fitizen &
A nEW|y Strateg i C g::n(:‘:::::l Business Survey
elected ) Plan
Council Plan - Saanich D

& topics from

Priorities

HET

Red circles

indicate existing
public input

opportunities.

After _ June -
e ‘5 time 7€ August, Build
Departmental
Work Plans

August,
Council
adopts Budget
Guidelines

Using the priorities
determined in the Final Budget
strategic plan, we can approved
now develop an annual
budget. We've put

together the Saanich

Strategic Plan and FI NANCIAL

Budget Roadmap, Fel;ru::.llry ’ PLAN gutgu;t -

that highlights the ke pril, ctober,

milestgnez of prepari)rlmg Public Input ANNUAL Develop
Budget CYCLE Departmental

and approving these key

. Meetings
guiding documents.

Budgets

October -
December,
Pull all budgets
together in
Financial Plan

January,
Senior
Management
Review the
budget

Please circle
where you
would like to be

involved and
give input

<

#YourSayYourWay

\




WE ARE BUILDING A PATH FOR OUR STRATEGIC AND FINANCIAL -
PLANS, STOPPING ALONG THE WAY TO INCLUDE YOUR INPUT. n

Tell us how you want to be part of the ride. '

Please answer the following questions:

1. Rate your level of knowledge or awareness of the current 4 year Saanich Strategic Plan.

1 2 3 4 3}
| don’t know | know | have a basic Knowledgeable I’'m very
anything very little understanding knowledgeable

2. Rate your level of knowledge or awareness you have about how the annual budget is developed.

1 2 3 4 3)
| don’t know | know | have a basic Knowledgeable I’'m very
anything very little understanding knowledgeable

3. How involved have you been in past budget building processes? CHECK ALL THAT APPLY

(O I've never participated, I'm not interested O I'would like to participate, | don’t know how, and | need more information
O I've participated and keen to continue O I've participated and want more opportunities to be involved

4. There are many different ways the public can be involved in informing strategic priorities or budgets.
Which method works best for you?

(O I'd like to provide some quick input in an (O I'd like to see a combination of all of these options
€asy way on my own O I'd like better information about the budget and
(O | prefer quick face-to face options strategic plans and then decide whether | need to
O | prefer online options participate

(O I chose to use other methods of providing my input
such as participating in the Citizen and Business
Survey or by voting for an elected official

O I'd like to learn more, attend in-person
sessions to share knowledge and
understand the issues

O I'd like to work together with my friends
and neighbours to have meaningful
conversations about key issues

(O Other, please describe

5. So what do you need?
What has or could stop you or others from participating in strategic planning or budgeting processes in the past?

(O The topic of strategic planning and (O The current opportunities to give input don’t suit
budgeting feels too complicated my preferences or available time

O | need more information and knowledge O I'm not interested in participating
to participate

O Other

What information would you need to participate in a meaningful way?

What are the first 3 digits of your postal code?

What is your age? This information
helps us to

O 0-17 O 18-35 O 36-55 O 56-74 O 75+ understand who

has participated

Do you...? in this process.

O Ownyourhome (O Rentyourhome (O Neither

Thank you for participating! Want to stay involved? Visit saanich.ca/yoursayyourway for more information.

DEFINITIONS

Departmental Work Plan Departmental Budget Senior Management Review

Departments prepare work plans that contain major Based on the activities planned for the year and the The Chief Administrative Officer and the Director of Finance
activities to accomplish in the coming year and, budget guideline, departmental budgets are compiled, review the draft financial plan to ensure consistency with the
including initiatives contained in the strategic plan. outlining expected costs and associated revenues. current strategic plan and budget guideline.

Budget Guidelines Financial Plan (District Budget) Public Input Budget Meetings

Council provide direction to staff as to what their The departmental budgets are compiled to create a Several public meetings are scheduled where each

budget submission should be based on. draft financial plan. department presents its portion of the financial plan,

allowing Council review and for public scrutiny and input.



